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Operations Coordination 
Responsibilities 
I. Preparation 

 Know the capabilities of your local emergency response organizations 

 Study incidents reported in the media to learn what can happen and how other 
agencies handle different situations 

II. Response 
 Is responsible for coordinating the County wide emergency response 

 Do not micro manage the Incident Commander(s) 
 Help the Incident Commander(s) with span-of control problems 

 Assist the Emergency Services Coordinator in developing protective action measures 
for the general public 

 Develop operational plans for emergency actions to be taken outside of the incident 
scene 

 Consult with the IC and/or the Emergency Services Coordinator about the overall 
incident action plan 

 Keep the EOC staff informed of the situation and resource status 

 Work with the Resource/Logistics Manager, ESF 4 Firefighting, ESF 9 Search and 
Rescue, ESF 10 Oil and Hazardous Materials Response, or ESF 13 Public Safety and 
Security as required 

 Assign priorities for resources 

III. Recovery 
 Same as response only with recovery objectives 
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